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21/22 HIGHLIGHTS

94+ million
units supplied

Top (AA) 
grading 

for our BRC agents and 
brokers audit, for six years 

running

100% 
of our supplier 
partners have 
agreed to our 
Responsible 

Sourcing Code of 
Practice

100% 
fish sourced responsibly 

as defined by the 
Sustainable Seafood 
Coalition’s Code of 

Conduct

Transparent: 
Information on 

our supply chains 
shared on our 

website

100% 
of our supplier 
partners have 
agreed to our 
Responsible 

Sourcing Code of 
Practice

100% 
of our supplier 
partners have 
agreed to our 
Responsible 

Sourcing Code of 
Practice

100% 
of our supplier 
partners have 
agreed to our 
Responsible 

Sourcing Code of 
Practice

100% 
of our supplier 
partners have 
agreed to our 
Responsible 

Sourcing Code of 
Practice

72% 
KPIs good 
progress/
completed

Our actions this year 
will reduce plastic by a 

projected 

10+ 
tonnes 

in 22/23

19 days 
of COVID safe 

visits to our 
suppliers 
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I am pleased to be able to share with you another good year 
of progress delivering our Food for Thought sustainability 
commitments with 72% of our KPIs “achieved” or making 
“good progress” 

2021/2022 has been a year of change for 
World Wise Foods. After over a decade as 
Chief Executive, I will be continuing as Chair 
of the Board, and my son David Burton will 
be leading the business as Chief Executive. 
David has many years of experience at 
World Wise Foods as Operations Director 
and we look forward to another successful 
decade under his leadership. 

COVID continues to impact our day-to-
day business in many ways, from shipping 
challenges and cost increases  to the 
frequency of supplier partner visits. As 
restrictions lift, I have been delighted to re-
connect in person with our supplier partners; 
our long-term relationships with our supply 
base are key to our success.

Small Scale Fisheries (SSFs) continue to be 
central to our business. They deliver real 
benefit to the communities that rely on them, 
but face many barriers to access profitable 
markets. This report shares more on this 
issue, including how sourcing from such 
fisheries promotes the global Sustainable 

Development Goal agenda. My foundation, 
Sustainable Fisheries and Communities Trust 
continues to support these fisheries and we 
look forward to collaborating with World 
Wise Foods to advance this shared agenda. 

Finally, our work to equip our supplier 
partners to mitigate any human rights risks in 
our supply chains has made good progress 
in 2021/2022. Our unique approach to 
provide hands-on training and capacity 
building has led to our first supplier partner 
adopting the Employer Pays Principle. We 
are delighted to end the year with a Stop 
Slavery Award, in recognition of our efforts 
in this area. 

John Burton
Chairman

“ WE’VE MADE GOOD 
PROGRESS TO EQUIP 
SUPPLIER PARTNERS TO 

MITIGATE HUMAN RIGHTS RISKS 
IN OUR SUPPLY CHAINS. WE ARE 
DELIGHTED TO END THE YEAR 
WITH A STOP SLAVERY AWARD, IN 
RECOGNITION OF OUR EFFORTS.” 

 

ACCOUNTABILITY FOR 
DELIVERING OUR KPIs

Annual Public Report

Chief Executive and Board –  
Quarterly progress review

Senior Manager – KPI leads

Day-to-day oversight:  
Head of Sustainable Sourcing

John Burton
Chairman, World Wise Foods
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OUR APPROACH
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Exceeding customer 
expectations
Listening to our customers’ 
needs is at the heart of our 
business; whether it is our 
work on food safety or 
product benchmarking, we 
do much more than supply 
our customers with products.

 

Long-term supplier 
partnerships
World Wise Foods is built 
on relationships. We partner 
with our suppliers to build 
openness and transparency. 
These partnerships deliver 
high-quality products for 
our customers, and keep 
sustainability central to our 
business. 

High-quality products
Our supplier partners 
around the world enable us 
to source high-quality raw 
materials, and our team of 
product developers drive 
the culture of innovation that 
delivers year-on-year growth 
in our range of products and 
packaging. 

Sarah Eames, Director of Technical & Sustainability (click picture to see vlog)

https://youtu.be/IFCOzYVOpio


7FOOD FOR THOUGHT: OUR APPROACH TO GLOBAL SOURCING WITH INTEGRITY: 2021/2022 ANNUAL REPORT

RESPONSIBLE RECRUITMENT  
AT FARM LEVEL

Sustainable sourcing of priority raw materials 
covers both the people who grow the food, 
and the environmental aspects.  In 2021/22 
we have made good progress on a project with 
our Italian tomato supplier to explore ways of 
formalising recruitment processes at farm level 
to align with responsible recruitment principles. 

As featured in our 2021/22 report, we pride 
ourselves in working with an Italian tomato 
supplier who has an operating model that 
protects them from the issues affecting so  
much of the industry. Developing a formal 
responsible recruitment policy adds to the 
supplier partner’s ‘supply chain 5.0’ plan. The 
plan was launched this year, and sees good 
practices on areas such as traceability and 
environmental sustainability verified by third 
party auditors. 

TRANSPARENCY AND 
TRACEABILITY

This year we continued to map our priority raw 
materials back to source. This understanding 
enables us to set sourcing principles that 
make our supply chains more sustainable. We 
completed mapping for pineapple and other 
tropical fruits and look to conclude mapping on 
soy and fish derivatives in 22/23. 

At farm level, our mapping helps us better 
understand the different models that sit behind 
our priority raw materials. Models include  
individual small holders, co-operatives or large 
farms. 

Being clear on farm sourcing models ensures 
we are aware of potential human rights risks, 
and how purchasing practices by our supplier 
partners contribute to making farming a 
sustainable livelihood.  

Our approach:  
Our business started with the responsible 
sourcing of fish, and we are committed 
to applying the same principles to all our 
products, starting with our priority raw 
materials.

Why it matters:  
Our planet’s resources are being pushed to 
the limit. Agricultural production must have 
a positive impact on the environment, for 
farmers, their communities and global food 
systems. 

What we’ve achieved:  
Active projects to make sourcing more 
sustainable are in place for two thirds of our 
priority raw materials. 

What’s next?  
In 2022/23 we aim to complete the mapping 
of raw materials, such as soy, back to source 
and continue our active projects on tomato and 
tuna.

SOURCING WITH INTEGRITY – OUR RAW MATERIALS
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OUR CONTRIBUTION TO THE SUSTAINABLE DEVELOPMENT GOALS 

The food industry faces a significant 
challenge: how to produce food to serve 
growing populations in ways that support 
decent jobs and is environmentally 
sustainable. COP26 reminded us that our 
futures are connected, but negative impacts 
are disproportionately felt by the global south. 

World Wise Foods success has been built 
on our commitment to only source one-by-
one caught tuna from sustainable small-scale 
fisheries (SSFs). SSFs catch half the global 
catch and provide employment for 90% of the 
120 million people involved in fishery value 
chains globally; 50% of which are women. 
SSFs are the ocean’s largest employer 
and are characterised by labour intensive 

harvesting methods,  smaller vessel sizes and 
strong ties to social structure and culture.

The Sustainable Development Goals (SDGs) 
aim to promote global equity, ensuring 
no-one is left behind. The goals recognise 
the key part SSFs have to play singling them 
out for “sufficient, and distinctive protection”. 
Given that 97% of SSFs are in developing 
countries, their growth and profitability has 
great potential to deliver positive economic 
and social impacts.

World Wise Foods believes there is more 
our industry can do to ensure the SDGs are 

realised. In particular we focus on SDG14b, 
which calls for all stakeholders to “provide 
access for small-scale artisanal fishers to 
marine resources and markets”. At present, 
SSFs face many barriers to accessing markets, 
such as limited market knowledge and power 
imbalances in the negotiations that determine 
their catch allocations. 

In 2021/22 we authored a paper with 
Sustainable Fisheries and Communities Trust 
which captures these challenges and focuses on 
three areas industry could help deliver SDG14. 

Firstly, we believe the industry should not 
source from fisheries benefiting from harmful 
subsidies. Currently, 86% of subsidies go 
to industrial fisheries, giving them an unfair 
competitive advantage over SSFs. 

Secondly, for many SSFs the cost of meeting 
market access requirements, for example 
MSC certification, is a barrier to entering 
profitable markets.  We would like to see 
sustainable small-scale fisheries allowed to 
use less costly independent verification of their 
environmental credentials.

Finally, when our industry is involved in advocacy 
to promote sustainable fishery management, 
there is great potential for us to use our leverage 
to ensure that international legal frameworks, 
which require priority treatment for SSFs and 
Coastal States, are respected. 

The underlying principle of the SDGs is equity 
– that everyone has a fair and just opportunity 
to access what they need to thrive. For SSFs to 
secure equity, our industry’s sourcing practices 
need to pro-actively address market access 
barriers. If this fails to happen, the barrier SSFs 
face will worsen. 

In 2022/23 we will continue to encourage 
others in our industry to support this agenda, 
both individually and through industry groups 
such as the Global Tuna Alliance. 

If you would like to hear more about this 
agenda please contact  
ethicaltrade@worldwisefoods.co.uk

Global fish catches  
by fishery type (%)2 

n Small-scale fisheries
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in industrial 
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mailto:ethicaltrade@worldwisefoods.co.uk
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EQUIPPING OUR SUPPLIER 
PARTNERS

In 2021/22 we continued to invest in resources 
to support our supplier partners to own their risks 
and take long term actions to address them.

For example, training with one supplier partner 
led to greater clarity on the role of translators, 
who are a key interface between migrant 
workers, supervisors and HR teams. As a result, 
translators and HR set up a community of 
practice which meets regularly to discuss the 
challenges translators face, and how they can 
become more effective. 

With another supplier partner, training led to a 
re-launch of grievance mechanisms that have 
stronger accountability to workers on resolution 
of any issues raised. A  third-party independent 
hotline was also introduced.

ADOPTING THE EMPLOYER  
PAYS PRINCIPLE

World Wise Foods has been discussing 
responsible recruitment with our supplier 
partners in Thailand for the last five years. In 
2021/22 Merit Food Products, our supplier 
of coconut milk, cream and oil adopted the 
Employer Pays Principle. Systems are now being 
put in place to ensure workers recruited from 
Cambodia are recruited responsibly and do not 

pay any recruitment fees. 

We recognised that responsible recruitment is 
complex. World Wise Foods has developed 
a toolkit, in Thai, and provides coaching to 
support supplier partners like Merit Food 

Products. There is a cost to business of adopting 
the Employer Pays Principle, and we commend 
Merit Food Products for proactively supporting 
our customers’ commitment to address 
recruitment fees in our shared supply chains by 
2025.  

Our approach:  
We risk-assess our supplier partners and go 
beyond audit by working closely with those in 
higher risk locations to ensure they meet our 
human rights policy requirements. 

Why it matters:  
The United National Guiding Principles 
(UNGP) on Business and Human Rights outline 
our responsibility to ensure human rights are 
respected in our international supply chains.

What we’ve achieved:  
100% of our supplier partners are committed 
to our Responsible Sourcing Code of Practice. 
We have also exceeded our target, with  
12% annual improvement of compliance to  
our human rights policy. In 2021/22 our  
first supplier partner adopted the Employer 
Pays Principle.

What’s next?  
With travel restrictions lifting we will be 
completing more on-site supplier partner 
visits outside of Thailand. In Thailand, our 
team on the ground have engaged with 
supplier partners throughout the pandemic. 
In 2022/23 we plan to adopt the Seafood 
Ethics Action Alliance risk assessment tool 
which will help us to prioritise fisheries based 
on potential human rights risks.

SOURCING WITH INTEGRITY: OUR PEOPLE
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MEETING OUR PACKAGING 
COMMITMENTS

This year we made good progress towards 
our primary and secondary packaging 
commitments. Examples of this include; 

• replacing the shrink film with a cardboard 
sleeve on multipack products including 
canned tuna.

• reducing virgin plastic use by replacing 
shrink film on sweetcorn multipacks with 
shrink film that contains at least 30% 
recycled content 

• conducting production and transit trials to 
package our rice noodles in plastic film 
which is 100% recyclable

These changes mean that we will reduce plastic 
by a projected 10+ tonnes in 22/23.

REVIEWING CONTAINER PACKING MATERIALS

Packing materials are needed in containers 
for stability purposes to protect the product 
and minimise damages in transit. Packing 
materials also play a role in how a container 
can be unloaded and can make the process 
significantly more efficient. 

In 2021/22 we reviewed the packing materials 
used by our highest volume supplier partners 
and the recycling services available to our 
warehousing partners. 

We found, for example, that our highest volume 
supplier partner uses black plastic slip sheets 
which makes unloading more efficient and 
requires minimal additional packing materials,  
recyclable cardboard can be used for stability. 

Although only carboard and polythene 
is recycled at the warehouse usually, our 
warehousing partner has managed to find a 
solution to ensure black slip sheets are either 
reused, or recycled. This prevents thousands of 
sheets going to landfill. 

In 2022/23, we aim to complete our mapping 
of packing materials and to reduce any 
unnecessary materials, such as cable ties and 
netting, that we identified in 2021/22. 

Our approach:  
We are committed to ensuring resources are 
used responsibly in our own business and 
our supply chains, including packaging, food 
waste, water and energy use. 

Why it matters:  
The climate emergency is a global issue. 
Without collective action it will not be 
addressed. 

What we’ve achieved:  
We achieved or made good progress on 
60% of our sustainability KPIs, including 
packaging, packing materials and food 
waste.

What’s next?  
This year we are continuing our project to 
adapt to the plastics tax both reducing the 
amount of plastic packaging we have on our 
products and increasing the percentage of 
recycled materials used in our packaging. 

EMBEDDING SUSTAINABILITY: RESOURCE STEWARDSHIP
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CONTRIBUTING TO INDUSTRY CHANGE

In 2021/22 we continued to support the 
Seafood Ethics Action Alliance (SEAA) in 
finalising the Fishery Risk Assessment Tool 
(FRRT). This is due to be adopted by several 
industry groups and will help to shape 
retailer alignment on key risks in fisheries. 
We actively supported SEAA activities 
seeking to address risk and build member 
capacity to complete robust human rights 
due diligence. 

We continued to support groups such as 
the Food Network for Ethical Trade. With 
Tesco, we co-lead the FNET Responsible 
Recruitment Working Group. 

At the Global Tuna Alliance (GTA), we 
champion the SDG14b/small-scale 
fisheries agenda, and our Chairman, John 
Burton, chairs the GTA working group 

which is exploring what this topic means for 
GTA partners. 

We continue to support the work of Human 
Rights at Sea (HRAS) through our strategic 
charity partner Sustainable Fisheries and 
Communities Trust. Following the HRAS 
reports on observer safety, a useful 
infographic has been produced to help 
industry stakeholders understand the roles 
and risks of observers. 

Alongside our strategic charity 
partnerships, we also supported a number 
of charities through donations or by 
match-funding colleagues’ fundraising 
efforts including International Pole and Line 
Foundation, Synchronicity Earth, WILDAID 
and Medisave. 

COLLABORATING FOR CHANGE:  
OUR STRATEGIC PARTNERSHIPS

Our approach:  
We work with supply chain partners and 
industry stakeholders to make a contribution to 
the global sustainability agenda.

Why it matters:  
Industry collaboration is essential to address 
issues that we cannot solve alone. It also 
encourages learning and innovation.

What we’ve contributed:  
We contribute to the leadership of the Global 
Tuna Alliance (GTA) and Seafood Ethics 
Action Alliance (SEAA) by participating in 
their steering committees and working groups

 

How we’ve benefitted:  
The SEA Alliance risk assessment tool is 
helping us assess our fisheries, specifically 
considering risks faced by fishers at sea. This 
helps us allocate resources to mitigate any 
risks strategically. 

What’s next?  
In 2022/23 we will continue to support 
the SEA Alliance, in particular their work on 
Human Rights Due Diligence. We will co-lead 
the FNET responsible recruitment working 
group and champion the SDG14b agenda at 
the GTA. 

Fisheries observers help to manage fisheries sustainably by collecting 
data and by observing if fishing vessels follow existing rules.

INFORMATION ABOUT
FISHERIES OBSERVERS

1.0

There are different models and programs by which 
observers are employed, for example;

• Observer programs which operate on a national level  
and are funded and operated through the national 
government.

• Programs that employ observers from third-party 
observer providers.

• Observers from national programs  which are 
deployed under regional governance structures.

HOW TO BECOME A 
FISHERIES 
OBSERVER?

• A training program must be undertaken, including  
principles of scientific data collection, shipboard activity  
and operation, survival and safety at sea, navigation, basic  
first aid, how to handle species, especially protected 
species, and what fisheries management rules are in place.

• Some programs require observers to be trained biologists  
or hold a degree in other natural sciences.

• It is important to be fit and healthy since life and work at  
sea can be for long periods as well as physically taxing.

WHERE ARE 
OBSERVERS 
WORKING?

Fisheries observers work on fishing vessels and on 
vessels to which fish is transferred. However, 
non-fisheries observers also work on tour vessels or oil 
and mining platforms.

Observers prepare a daily trip 
report, with details on fishing 
operations and collected data.

After the trip, observers have a 
de-briefing, in which the trip report 
is submitted and discussed. During 
this meeting, the observer provides 
and verifies information collected 
and raises issues that occurred on 
the vessel.

• The collected data helps scientists to make decisions 
on the status of the stocks and may help determine a 
quota on a particular species.

• Data is also used by scientists to assess and determine 
fishery impacts on non-target or "bycatch" species.

• The collected information helps monitor the effectiveness 
of vessel compliance with fisheries regulations, conditions 
of license and access agreements, and regional fisheries 
management treaties.

Human Rights at Sea is a Registered Charity in England and Wales No. 1161673. 
The organisation has been independently developed for the benefit of the 
international community for matters and issues concerning human rights in the 
maritime environment. Its aim is to explicitly raise awareness, implementation and 
accountability of human rights provisions throughout the maritime environment, 
especially where they are currently absent, ignored or being abused.
© June 2021 Human Rights at Sea All Rights Reserved.

www.humanrightsatsea.org
enquiries@humanrightsatsea.org 

Langstone Technology Park, Langstone Road,
HAVANT PO9 1SA, United Kingdom

ISBN 978-1-913252-33-5

For observers to do their job effectively it is important 
that a safe working environment is provided.

KEY
INSTRUMENTS
& REFERENCES

• Observers have a briefing before boarding, where they receive their trip information, stationery, required 
documentation, workbooks (noting that many programs are changing from paper formats to electronic  
data reporting), and work gear. Some observer programs also issue a safety kit, including first-aid kit, life  
vest, personal lifesaving beacon, independent 2-way satellite communication device.

• Observers need to check their observer- and safety- kit and replenish items that may be lacking.

• A placement meeting needs to be carried out and the vessel safety layout walked through with Observer, 
Captain, and Placement Officer.

• Placement forms, containing specific tasks, need to be made known during the placement meeting and  
signed by Observer, Captain, and Placement Officer.

WHAT ARE OBSERVERS 
DOING ONBOARD 
THE VESSEL?

• Observers collect various data including:
 - Biological data
 - Fisheries interaction with other species such as seabirds, turtles  
  and cetaceans
 - Catch related data such as estimating entire catch; fishing effort;  
  fishing equipment and gear
 - Observing whether the fishing vessel follows the rules. It is   
  important to note that in most observer programs observers  
  cannot enforce existing rules.

Fisheries observers should have a 
standardized set of equipment

• Two-way satellite communication 
device

• Hard hat and proper deck working boots  
 or shoes

• Gloves and protective sun-glasses
• Calipers and other sampling equipment

• A right to a safe working environment free from assault, harassment, and interference, 
including bribery attempts.

• A right to observer program support, including adequate training, adequate field 
equipment and field support; species identification training and enforcement follow-up 
with reported violations, including any harassment experienced.

• Observers must be allowed full access to all the facilities and equipment on the vessel as 
well as all vessel records according to terms placement meeting agreed terms.

• Observers must have access to independent communication equipment, adequate 
personal protective gear and safety equipment, as well as communication protocols 
and Emergency Action Plan.

• The vessel must provide observers with food, accommodation, medical facilities, and 
access to sanitary facilities.

• A right to a signed copy of the written employment contract, proof of insurance, and 
insurance policy with their name - given to them before every boarding.

• Fair and equitable employment terms, as well as a competitive wage package, with 
danger and sea pay.

Each program has different sets of rules in case an observer is reported missing, however, 
the following is practised by many programs:

Immediately stop fishing and fishing operations (this would include, for instance, 
setting a net to clean it);

Contact the nearest Marine Rescue Center (MRC) and report the incident and receive 
instructions for procedure for Search and Rescue (usually a 72-hour search);

Secure all vessel, crew, and observer electronics, including all CCTV cameras dating 
back to the last time the observer was seen alive and well (i.e. working);

Secure areas on vessel where observer has been known to operate (this would include 
any cleaning);

Contact surrounding vessels to assist with the search and rescue, according to the 
MRC instructions;

Contact Observer Program manager and appropriate agencies;

Observer manager must ID and notify responsible countries and management 
organization;

After being released by the MRC, return to the nearest port.

Cooperate with all official investigations.

The mandate to report on crew mistreatment differs among observer programs. 
For example, observers in the Pacific report abuse of crew as part of their data 
collection and written reports or through the 2-way communication device.

Observer programs are responsible for the health, safety, and welfare of their observers. 

There are laws which the vessel is required to follow that protect the observer’s health, safety, and welfare.

Several external government and non-government organizations also offer support, including;

• the Association for Professional Observers (https://www.apo-observers.org/)

WHAT RIGHTS SHOULD
FISHERIES OBSERVERS HAVE?

DATA
REPORTING

WHEN THE 
TRIP IS OVER

WHO EMPLOYS A 
FISHERIES 
OBSERVER?

WHAT TO DO IF A FISHERIES 
OBSERVER GOES MISSING 
OUT AT SEA?

BEFORE THE 
TRIP STARTS

WHAT HAPPENS WITH
THE COLLECTED DATA?

EQUIPMENT

HOW ARE FISHERIES OBSERVERS 
REPORTING CREW ABUSE?

WHERE DO FISHERIES OBSERVERS 
FIND SUPPORT?

Free to use with accreditation to Human Rights at Sea

IF YOU WANT TO KNOW MORE, CHECK OUT
THE FOLLOWING RESOURCES;

The United States Coast Guard’s 
Investigative Service (CGIS) works to 
investigate any crime within the United 
States maritime jurisdiction. We are a 

force of professional criminal investigators with specific expertise on 
maritime matters and we have a special interest in the fishing community 
and protecting the safety of fishing observers. CGIS relies on YOU to 
provide tips about suspected crimes affecting the maritime community 
and that is why we have launched CGIS Tips a web-based and mobile 
means to submit tips anonymously to CGIS criminal investigators. 

Any US crime committed on or affecting the maritime community to 
include illegal fishing, polluting the ocean, maritime smuggling of 
weapons, narcotics, money, or humans. If you are a fishing observer and 
are in danger, you can certainly submit a tip and we can notify the 
appropriate jurisdiction as well as appropriate government vessels.  

WHAT KIND
OF TIPS
SHOULD I
REPORT?

Download the CGIS Tips app from 
your mobile provider’s marketplace
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Fisheries observers are in a difficult position, as they are not seen as fishing crew and thus are not covered by some of the regulations that  
address fisheries. Some references are listed below:

- Conservation and management measures of the fisheries management organization in the Western and Central Pacific:  
https://www.wcpfc.int/doc/cmm-2017-03/conservation-and-management-measure-protection-wcpfc-regional-observer-programme

- 16 U.S. Code § 1827 - Observer program regarding certain foreign fishing:  
https://www.govinfo.gov/content/pkg/USCODE-2011-title16/html/USCODE-2011-title16-chap38.htm

- International Observer Bill of Rights and associated Code of Conduct for Responsible Observer Programmes - Health and Safety & Stakeholder   
Responsibilities: https://www.apo-observers.org/billofrights

- Cape Town Agreement: 
https://wwwcdn.imo.org/localresources/en/About/Conventions/Documents/Consolidated%20text%20of%20the%20Agreement.pdf

- The International Labour Organisation of the United Nations - C188 Work in Fishing Convention:   
https://www.ilo.org/dyn/normlex/en/f?p=NORMLEXPUB:12100:0::NO::P12100_ILO_CODE:C188

PNA FSMA Observer Programme - https://www.pnatuna.com/content/pna-fsma-observer-programme-2021-annual-booklet

WCPFC - https://www.wcpfc.int/regional-observer-programme

Pacific Island Regional Fisheries Observer - https://www.pirfo.org/

Association for Professional Observers - https://www.apo-observers.org/

This infographic is a live document which will be periodically 
reviewed and updated. Any discrepancies identified, and any 
new stakeholders interested in supporting with their logos 
should email: enquiries@humanrightsatsea.
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INTRODUCING SUSTAINABLE FISHERIES AND COMMUNITIES TRUST (SFACT)

This year we formed a new strategic 
partnership with SFACT, the foundation our 
Chairman John Burton established in 2020. 
SFACT seeks to protect fishing livelihoods and 
communities in marginalised Coastal States. 

For Coastal States and their small-scale 
fisheries (SSFs), catches of fish can be worth 
up to half the total value of their traded 
commodities. Fisheries provide decent jobs 
and secure livelihoods, and ensure the 
general population, including the poorest 
communities, have access to a source of 
secure, nutritious food.

However, for reasons already outlined on 
pg.8 coastal states are not competing on a 
level playing field. This limits their ability to 
realise the potential of their ocean resources 
to drive economic growth and provide long 
term, sustainable livelihoods.

SFACT works with individual small-scale 
fisheries in places such as the Maldives, 

Indonesia, South Africa, Kenya and 
Madagascar to tackle the barriers limiting 
their potential. For example, SFACT supports 
PhD students to build capability of SSFs to 
manage their own resources sustainably, or 
funds negotiation training so SSFs can secure 
good outcomes at multi-national fishery 
management negotiations.

At a macro level, SFACT has supported the 
Blue Marine Foundation work on Responsible 
Drifting FAD use. It has conducted legal 
reviews of management of key species such 
as the Shortfin Mako Shark, and the work of 
HRAS, which has led to significant industry 
focus on observer safety. 

We look forward to working closely with 
SFACT on our shared small-scale fishery 
agenda in 2022/23. You can find out more 
about SFACT here: https://sfact.org 

To educate and enable small-scale fisheries in the disadvantaged 
coastal States to enjoy secure and sustainable livelihoods while 
protecting the environment for future generations

Increased market access for producer

Changed fishing practices strategically identified small-scale fisheries in the coastal States

Enhanced sustainable trade from 
responsible fishing 

Local governance systems support 
responsible production 

Local communities access incentives 
for environmental protection

Protection of the environment and reduction 
of environmental degradation

Sustainable & scalable business 
models

Improved livelihoods

Purpose

Impact

Outcome

Outputs

Activities

Fisheries become accredited Fishery productivity increases External funding and structured 
finance to deliver systemic change 
and promote sustainable 
development

Governments create enabling 
environment

Stewardship schemes support Federal 
Information Processing Standards

Fisheries have improvement plans Increased catch quality Improve conditions of socially 
and economically disadvantaged 
communities

Advancement of education

●  Funding training and technical support

●  Government advocacy

● Develop and disseminate strategies   
 for sustainable development

Promotion of sustainable development

●  Preserve, conserve and protect the environment 

●  Promote sustainability of global fish stocks, the  
 health of aquatic ecosystems and prudent use 
 of natural resources

Facilitating collaboration, advocacy and certification with key stakeholders such as RFMOs and government 
 

●  The relief of poverty   
 through hardship  
 grants and donations 
 of specialist equipment

https://sfact.org
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Focus Area Current Status

1. Exceeding 
Customer 
Expectations

KPI 1 -1 Our annual reduction target for complaints per million units sold is achieved

KPI 2 Achieved 100% of on pack claims are verifiable through analysis or 3rd party certification

KPI 3 good progress 75% new products developed and launched with customers remain on shelf for a minimum of 52 weeks and have been replenished within 13 months 
from launch

2. Strong Supplier 
Partner Relationships

KPI 1 Progress Needed Our investment in supply base relationships delivers a year-on-year improvement in supplier partner performance scores 

KPI 2 Progress Needed All suppliers are committed to working towards our Responsible Sourcing COP for Supplier Partners 

3. Sourcing with 
Integrity: Sourcing 
Raw Materials 
Sustainably

KPI 1 Achieved 100% of our fish products are compliant to our Sustainable Fish Sourcing commitments as outlined in our Sustainable Fish Sourcing policy

KPI 2 Just starting out Our planned actions for the responsible and sustainable sourcing of priority raw materials are delivered on target

4. Sourcing with 
Integrity: Ensuring 
People in our Supply 
Chains are Valued

KPI 1 good progress Supplier partners in high-risk locations demonstrate year-on-year improvement in compliance with our human rights policy 

KPI 2 Progress Needed Supplier partners demonstrate measurable progress towards embedding responsible recruitment practices by 2025  

KPI 3 -1 Risks in our transport and logistics supply chains are assessed in collaboration with supply chain partners by April 2021

5. An Open Business, 
Committed to 
Transparency

KPI 1 -1 Our Modern Slavery Statement is published annually on our website

KPI 2 -1 Our supply chain transparency report is published annually on our website

KPI 3 -1 Our tax declaration is published annually on our website

KPI 4 -1 Our gender pay gap report is published annually on our website 

KPI 5 -1 An assessment of our financial service providers use of World Wise Foods funds against our investment principles is completed by April 2021 

OUR REPORTING
Just starting out Progress needed Good progress Achieved
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OUR REPORTING

Focus Area Current Status

6. We will Reduce  
the Environmental 
Impact of our own 
Operations 

KPI 1 The commitments in our Sustainable Packaging Plan are delivered on target within agreed time frames:

1.1 Good progress Our primary and secondary packaging targets are met

1.2 -1 Our targets on packing materials  for use in distribution are met

KPI 2 The following commitments which support food loss and food  waste reduction are delivered:

2.1 -1 Our products are given the maximum appropriate shelf life and open shelf life

2.2 -1 Our third-party storage and distribution providers are actively working towards reducing food loss

2.3 -1 Our suppliers partners are actively working towards reducing food loss

KPI 3 The commitments made to ensure our business will have a positive, or neutral, impact on the environment are delivered:

3.1 Progress Needed We are a carbon neutral business (scope 1 & 2, and scope 3 for own operations)

3.2 Achieved We send zero office waste to landfill

3.3 Achieved We use 100% renewable energy in our office

3.4 -100% Our targets on container fill optimisation are met 

3.5 -100% Our supplier partners are actively working towards improving their environmental impact

CONTACT 

ethicaltrade@worldwisefoods.co.uk
worldwisefoods.co.uk
n world wise foods
l world_wise_foods

All information correct at time of publication
©2022 World Wise Foods
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Just starting out Progress needed Good progress Achieved

ENDNOTES
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